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Executive Summary

In spring of 2021, following up on the request of
the University of Alabama Board of Trustees, the
University of Alabama System Office of Academic
and Student Affairs initiated a time-to-degree project.
The goal of the project was to gain a better
understanding of costs associated with Bachelor’s
degree completion at the three campuses of the
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Time to Degree

three academic years, the share of graduates who
completed their degrees within four elapsed years or
within eight or less semesters of enrollment had
been increasing (see Table 1.2 and Table 2.2) with
the exception of the last year’s slight decrease in the
share of graduates who completed their degrees
within four years (a 1% decrease) or eight semesters
(a 2% decrease) at UAB.

Dropping and Failing Classes

Dropping and failing classes is a significant
contributor to time to degree. For example, Graph
3.2 and Graph 3.3 illustrate that for a relatively small
group of students who took 13 or more fall and
spring semesters to graduate (168 graduates [1%] at
UA, 150 graduates [4%] at UAB, and 90 graduates
[4%] at UAH, see Table 2.1), the median number of
attempted hours is significantly higher than the
median number of earned hours (194 attempted
hours and 125 earned hours at UA; 182 attempted
hours and 138 earned hours at UAB, and 185
attempted hours and 150 earned hours at UAH).

The analysis shows that three out of four
measures of time to degree considered here—i.e.
elapsed time to degree, actual number of fall and
spring semesters of enroliment, and the number of
attempted hours—correlate with academic
performance (see, for example, average high school
grade point averages, ACT Composite scores, and
cumulative college grade point averages by the
number of attempted hours in Graph 3.4, Graph 3.5,
and Graph 3.6
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Time to Degree

Elapsed Time to Degree

Elapsed years to degree are calculated based on
the difference between graduation date and the first
day of the matriculation semester.

As shown in Graph 1.1 , the median time to
degree for all three campuses is less than four years
(3.70 at UA, 3.67 at UAB, and 3.72 at UAH). The
middle 50% of UA Bachelor's degree recipients
completed their degrees within 3.70 to 4.28 calendar
years; the middle 50% of UAB graduates completed
their Bachelor's degrees within 3.67 to 4.67 years;
and the middle 50% of UAH Bachelor's degree
recipients completed their degrees within 3.70 to
4.32 years.

Graph 1.1 Elapsed time to degree, five-point
summary
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Time to Degree

Table 1.4 provides median years to degree, the
percentage of graduates who took longer than six
years to graduate, and the number of graduates in
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Table 1.8 Elapsed years to degree by change of
college (based on weighted data)
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Findings related to a longer time to completion
for students who changed their CIPC or college
should be considered with caution, however. Data in
Table 1.9 and in Table 1.10 suggest that students
with lower academic performance are more likely to
change their CIPC and college. Hence academic
performance might be a primary factor affecting both
change of CIPC/college and the elapsed time to
degree.

Table 1.9 HS GPA, ACT Composite, and Cumulative
GPA by change of two-digit CIP Code (based on
weighted data)
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Table 1.10 HS GPA, ACT Composite, and Cumula-
tive GPA by change of college (based on weighted
data)
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Table 1.11 Elapsed years to degree by change of
college, controlling for high school GPA (based on
weighted data)
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Data in Table 1.11 show that even after control
for high school grades, students who changed their
college took longer to graduate.

About 12% of students at UA (2,096 out of
16,891; see Table 1.12) and 5% of students at UAB
(211 out of 4,022) and at UAH (109 out of 2,415)
pursued more than one major or more than one
degree. Interestingly, having more than one major or
more than one degree was not associated with
longer elapsed time to completion. At UA and at
UAB, those who had more than one degree or major
had a greater likelihood of graduating within four
years (see Table 1.12). This observation might be at
least partially attributed to the fact that those
students who pursued multiple degrees or majors
were also higher academic achievers, i.e., had
higher high school grades, ACT Composite scores,
and cumulative grade point averages (see Table
1.13).
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Fall and Spring Semesters of Enrollment

Graph 2.1 Number of fall and spring semesters of
enrollment and number of fall and spring semesters
of full-time enroliment, five-point summary
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Not surprisingly, the number of fall and spring
semesters of actual enrollment corresponds to a
slightly shorter time span than the elapsed time
described earlier. For example, based on fall and
spring semesters of enrollment, 5% of graduates at
all three institutions completed their degrees
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Time to Degree

Table 2.2 Number of fall and spring semesters of
enrollment by academic year by campus
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Aside from actual enrollment in fall and spring
semesters, campuses provided information about the
number of summer semesters of enrollment. 10,749
(64%) graduates at UA, 3,321 (83%) graduates at
UAB, and 1,634 (68%) graduates at UAH enrolled in
at least one summer semester during their studies.

Graph 2.2 Median number of summer semesters of
enrollment by the number of fall and spring
semesters of enroliment

# semesters| Med. # Med. # Med.| #
1.8 or less 1 12,685 2 2,640 1 1,516
2.910 1 3,520 2 956 1 675
3.1112 2 518 2 276 2 134
4.13 ormorg 4 168 4 150 3 90

The medians for summer semesters of
enrollment are summarized by the number of fall and
spring semesters of enrollment in Graph 2.2. The
size of the bubble is determined by the number of
graduates in each group. Overall, the number of
summer semesters of enrollment increases as the
number of fall and spring semesters increases.
Graduates at UAB were more likely to enroll in
summer semesters than graduates at UA or UAH.

Graph 2.3 Mean HS GPA by Fall and Spring
Semesters of Enroliment
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association between the number of semesters it The number of fall and spring semesters of
takes to complete a Bachelor's degree and a  enrollment also correlates with Pell status at
student’s academic performance. matriculation (see Table 2.5). 77% of non-Pell

Graph 2.5 Mean Cumulative GPA by Fall and Spring ~ Students and 65% of Pell students at UA;
Semesters of Enroliment
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As shown in Table 2.3, females are more likely to
complete their degrees within eight or less fall and
spring semesters of actual enroliment. The shares of
females who graduated within eight or less fall and
spring semesters of enroliment were 81% at UA,
70% at UAB, and 65% at UAH. The shares of males
who graduated within eight or less fall and spring
semesters of enrollment were 67% at UA, 58% at
UAB, and 61% at UAH.

Table 2.3 Number of fall and spring semesters of
enrollment by gender by campus

Consistent with data on elapsed years to degree
by race and campus (see Table 1.4 ), data in Table
2.4 suggest that Black or African American students
enrolled for more semesters prior to graduation.
About 4% of Black students at UA, 5% at UAB, and
7% at UAH enrolled for more than 12 semesters to
graduate. The same percentages for White students
were 1% at UA, 3% at UAB, and 3% at UAH. The
median number of fall and spring semesters of
enrolliment for Black or African American students at
UAB and UAH was 9, while the median number of
fall and spring semesters for other racial and ethnic
groups was 8.
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Time to Degree

Consistently with data on elapsed time to degree
by change of CIP Code and by change of college in
Table 1.7 and Table 1.8, data in Table 2.7 and
Table 2.8 show that change of a discipline or a
college is associated with a greater number of fall
and spring semesters of enroliment.

Table 2.7 Number of fall and spring semesters of
enrolliment by change of two-digit CIP Code (based
on weighted data)

Table 2.8 Number of fall and spring semesters of
enrollment by change of college (based on weighted
data)

As shown in Table 2.9 and consistently with prior
observation about the elapsed time to degree,
having more than one major or more than one
degree is associated with fewer semesters of
enroliment at UA.

Table 2.9 Number of fall and spring semesters of
enrollment by more than one major or more than one
degree

Consistently with data on years to degree by full-
or-part-
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Time to Degree

Att. | Earn. | Att. | Earn. | Att. | Earn. attempted 120 or less hours increased at UA and at
1 8 or less 121 | 116 | 124 | 120 | 121 | 118 UAH (see Table 3.3). The share of graduates who
earned 120 or less hours also increased at UA and

.0- 137 | 122 | 14 125 |1 127
2.9-10 3 0 ° | 136 at UAH (see Table 3.4).

. 11- 164 | 12 1 1 1 132 .
3.11-12 6 6 o8 30 | 153 ) 13 Table 3.4 Number of earned hours by academic year
4.13ormore | 194 | 125 | 182 | 138 | 185 | 150 by campus

Attempted hours and earned hours are grouped
in categories in Table 3.1 and Table 3.2. Once
again, these data show that failing or dropping
classes is one of the primary reasons for an
increased time to completion.

Table 3.1 Attempted hours by campus

Table 3.2 Earned hours by campus

Greater number of attempted hours is associated
with lower academic performance (see Graph 3.4,
Graph 3.5, and Graph 3.6). This association is

Table 3.3 Number of attempted hours by academic
year by campus

Data by academic year show that, for the past
three academic years, the share of graduates who
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always correlated with a student's academic
performance indicators.

Graph 3.5 ACT Composite scores by the number of
attempted hours
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Graph 3.6 Cumulative GPA by the number of at-
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Graph 3.7 HS GPA by the number of earned hours
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Graph 3.8 ACT Composite scores by the number of
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Graph 3.9 Cumulative GPA by the number of earned
hours
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Table 3.5 Attempted hours by gender by campus

Table 3.6 Earned hours by gender by campus

15|Page



Time to Degree

16| Page



72% if they did (11% difference). At UAB, the
difference is 18% (76% versus 58%). At UAH, the
difference is 15% (78% versus 63%). The
association between change of CIPC and earned
hours is less pronounced, see Table 3.14. For UA,
the difference is 2% (94% for those who did not
change the two-digit CIPC versus 92% for those who
did). For UAB, the difference is 7% (88% versus
81%). For UAH, the difference is 8% (91% versus
83%).

Table 3.13 Attempted hours by change of two-digit
CIPC (based on weighted data)

Table 3.14 Earned hours by change of two-digit
CIPC (based on weighted data)

Table 3.15 Attempted hours by change of college
(based on weighted data)

Table 3.16 Earned hours by change of college

Same as with change of two-digit CIP codes,
change of college is associated with a substantial

increase in the number of attempted credit hours and
with a less substantial
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The University of Alabama (UA)

College of Arts and Sciences

About 80% of graduates of College of Arts and
Sciences at UA completed their degrees within four
years. Most of the graduates (76%; 3,419 out of
4,493) started in College of Arts and Sciences. About
82% of graduates who started in Arts and Sciences
completed their degrees within four years. 71% of
those who started at another college completed their
degrees within four years (see Table 4.1). Time to
degree is inversely related to high school GPA, ACT
scores, and Cumulative GPA.

Table 4.1 College of Arts and Sciences

Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted
data)

Elapsed time to degree and academic
performance indicators of graduates in College of
Arts and Sciences vary by discipline. See Appendix
for elapsed time to degree and academic
performance of graduates in College of Arts and
Sciences by two-digit CIPC.

Culverhouse College of Business

About 77% of graduates in Culverhouse College
of Business at UA completed their degrees within
four years. About 62% of graduates (
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Time to Degree

College of Education

About 72% of graduates in College of Education
at UA completed their degrees within four years.
About 43% (406 out of 949) of graduates started in
College of Education. About 81% of graduates who
started in College of Education completed their
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Capstone College of Nursing

About 46% of graduates in Capstone College of
Nursing at UA completed their degrees within four
years. About 79% (530 out of 670) of graduates
started in Capstone College of Nursing. About 51%
of graduates who started in Capstone College of
Nursing completed their degrees within four years.
25% of those who started at another college
completed their degrees within four years (see Table
4.7)

Table 4.7 Capstone College of Nursing

Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted
data)

School of Social Work

Table 4.8 School of Social Work

Elapsed time to degree, academic performance
indicators, and change of college (based on
weighted data)

Sch

About 75% of graduates in School of Social Work
at UA completed their degrees within four years.
About 29% (31 out of 106) of graduates started in
School of Social Work. About 92% of graduates who
started in School of Social Work completed their
degrees within four years. 69% of those who started
at another college completed their degrees within
four years (see Table 4.8).

Student Migration at UA

Graph 4.1 Migration paths of those UA graduates
who had different colleges at graduation and at
matriculation (based on weighted data)
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Five most common migration paths at UA are shown
in Graph 4.1:

raph
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University of Alabama at Birmingham (UAB)
College of Arts and Sciences

About 64% of graduates in College of Arts and
Sciences
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Time to Degree

School of Engineering

About 51% of graduates of School of Engineering
at UAB completed their degrees within four years.
About 84% of graduates (240 out of 286) started in
Engineering. About 58% of students who started in
Engineering graduated within four years. Only 17%
of those who started at another college graduated
within four years (see Table 5.4).

Table 5.4 School of Engineering

Elapsed time to degree, academic performance
indicators, and change of college (based on
weighted data)
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Time to Degree

Table 5.10 Elapsed time to degree and academic
performance indicators of students who graduated in
Education and started in College of Arts and
Sciences (based on weighted data)

About 55% of graduates in College of Arts and
Sciences who started as Undeclared majors
completed their degrees within four years (see Table
5.11). For comparison, 66% of students who started
and graduated in in College of Arts and Sciences
completed their degrees within four years (see Table
5.1).

Table 5.11 Elapsed time to degree and academic
performance indicators of students who graduated in
College of Arts and Sciences and started as
Undeclared majors (based on weighted data)

About 66% of graduates in College of Arts and
Sciences who started in Health Professions
completed their degrees within four years (see Table
5.12).

Table 5.12 Elapsed time to degree and academic
performance indicators of students who graduated in
in College of Arts and Sciences and started in Health
Professions (based on weighted data)
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University of Alabama in Huntsville (UAH)

Arts, Humanities, and Social Sciences

About 62% of graduates in Arts, Humanities, and
Social Sciences at UAH completed their degrees
within four years. About 55% of graduates (151 out
of 276) started in Arts, Humanities, and Social
Sciences. About 65% of graduates who started in
Arts, Humanities, and Social Sciences completed
their degrees within four years. 59% of those who
started at another college completed their degrees
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Time to Degree

College of Engineering

About 62% of graduates in College of
Engineering at UAH completed their degrees within
four years. About 91% of graduates (793 out of 873)
started in College of Engineering. About 65% of
students who started in Engineering graduated within
four years. 34% of those who started at another
college graduated within four years (see Table 6.4).

Table 6.4 College of Engineering

Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted
data)

College of Nursing

Table 6.5 College of Nursing

Elapsed time to degree, academic performance
indicators, and change of college (based on
weighted data)

About 43% of graduates in Nursing at UAH
completed their degree within four years. About 80%
of graduates (176 out of 221) started in Nursing.
About 49% of students who started in Nursing
graduated within four years. 20% of those who
started at another college graduated within four
years (see Table 6.5).

Professional Studies

All 10 graduates with a degree in Professional
Studies started at another college (see Table 6.6).2
out of 10 graduates completed their degrees within
four years.

Table 6.6 Professional Studies
Elapsed time to degree (based on weighted data)

College of Science

About 67% of graduates in College of Science at
UAH completed their degrees within four years.
About 74% of graduates (382 out of 519) started in
College of Science. About 73% of graduates who
started in College of Science graduated within four
years. 51% of those who started at another college
graduated with a College of Science degree within
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Student Migration at UAH

Five most common migration paths at UAH are
shown in Graph 6.1:

e From: College of Engineering
To: College of Science
(89 graduates)

e From: College of Engineering
To: College of Business
(71 graduates)

e From: College of Science
To: College of Business
(63 graduates)

e From: College of Science
To: Arts, Humanities, and Social Sciences
(52 graduates)

e From: Arts, Humanities, and Social Sciences
To: College of Business
(42 graduates)

Graph 6.1 Migration paths of those UAH graduates
who had different colleges at graduation and at
matriculation (based on weighted data)

About 55% of graduates in College of Science
who migrated from Engineering completed their
degrees within four years (see Table 6.8). For
comparison, 73% of graduates in College of Science
who started in College of Science graduated within
four years (see Table 6.7). 65% of those who started
and graduated in Engineering completed their
degrees within four years (see Table 6.4).

Table 6.8 Elapsed time to degree and academic
performance indicators of students who graduated in
College of Science and started in College of
Engineering (based on weighted data)

Table 6.9 Elapsed time to degree and academic
performance indicators of students who graduated in
College of Business and started in College of
Engineering (based on weighted data)

About 57% of graduates in College of Business
who migrated from College of Engineering
completed their degrees within four years (see Table
6.9). For comparison, 75% of students who started
and graduated in Business completed their degrees
within four years (see Table 6.2).

About 48% of graduates in College of Business
who migrated from College of Science completed
their degrees within four years (see Table 6.10).

Table 6.10 Elapsed time to degree and academic
performance indicators of students who graduated in
College of Business and started in College of
Science (based on weighted data)

Table 6.11 Elapsed time to degree and academic
performance indicators of students who graduated in
Arts, Humanities, and Social Sciences and started in
College of Science (based on weighted data)

About 63% of graduates in Arts, Humanities, and
Social Sciences who migrated from College of
Science completed their degrees within four years
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Time to Degree

(see Table 6.11). 65% of those who started and
graduated in Arts, Humanities, and Social Sciences
completed their degrees within four years (see Table
6.1).

About 55% of graduates in Business who
migrated from Arts, Humanities, and Social Sciences
completed their degrees within four years (see Table
6.12).

Table 6.12 Elapsed time to degree and academic
performance indicators of students who graduated in
College of Business and started in Arts, Humanities,
and Social Sciences (based on weighted data)
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Appendix

Elapsed time to degree and academic
performance by college and two-digit CIPC

UA: College of Arts and Sciences
(based on weighted data)
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Time to Degree

UA: College of Arts and Sciences
(based on weighted data), continued

UA: Culverhouse College of Business
(based on weighted data)

UA:
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UA: Capstone College of Nursing
(based on weighted data)

UA: School of Social Work
(based on weighted data)

UAB: College of Arts and Sciences
(based on weighted data)

MATHEMATICS AND STATISTICS
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Time to Degree

UAB: College of Arts and Sciences

(based on weighted data, continued)
HEALTH PROFESSIONS AND RELATED PROGRAMS
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