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Executive Summary  
During a recent discussion about graduation 

rates with the University of Alabama Board of Trus-
tees, a question was raised about different ways to 
measure time to degree. It was suggested that, in 
addition to  the elapsed time to degree—or total time, 
in calendar years, between initial enrollment and 
subsequent degree attainment—the actual number of 
semesters enrolled and credits taken would provide a 
better understanding of costs associated with Bache-
lor’s degree completion at the three campuses of the 
University of Alabama System. Trustees were also 
interested in: 

• The time to degree for different race/ethnicity
groups as well as for Pell recipients;

• The impact of a change of major on the path
to degree completion; and

• Efforts by the campuses to inform students
and parents about the effect of a change of
major on the time to degree completion.
Following up on this discussion, the University

of Alabama System Office of Academic and Student 
Affairs requested data on time to degree—including 
the elapsed time to degree, the number of fall and 
spring semesters enrolled, the number of attempted 
hours, and the number of earned hours—from each 
of the campuses.  

Unlike more commonly used measures of 
student success in college—such as four-year or six-
year graduation rates,1 which are based on tracking 
first-time freshmen fall cohorts to estimate the share 
of first-time freshmen who graduated—the analysis 
presented here starts with conferred degrees, which 
are then matched with records from the semesters of 
matriculation for graduating students. Degrees from 
the 2017-18, 2018-19, and 2019-20 academic years 
are included in this report. Only those graduates who 
started as first-time freshmen are included here, 2  
hence data in this report do not show the number of 
graduates at each campus. Only the earliest Bache-
lor’s degrees were included for each student. For ex-
ample, if a student completed one degree in fall of 
2018 and another degree in spring of 2019, only the 
fall 2018 degree is considered here. The analysis is 
conducted at a student level. If a student completed 
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mance (see, for example, average high school grade 
point averages, ACT Composite scores, and cumula-

https://uaearlycollege.ua.edu/
https://uaearlycollege.ua.edu/
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Elapsed Time to Degree  

Elapsed years to degree are calculated based 
on the difference between graduation date and the 
first day of the matriculation semester.  

As shown in Graph 1.1  , the median time to 
degree for all three campuses is less than four years 
(3.70 at UA, 3.67 at UAB, and 3.70 at UAH). The 
middle 50% of UA Bachelor’s degree recipients com-
pleted their degrees within 3.70 to 4.28 calendar 
years; the middle 50% of UAB graduates completed 
their Bachelor’s degrees within 3.67 to 4.67 years; 
and the middle 50% of UAH Bachelor’s degree recip-
ients completed their degrees within 3.70 to 4.70 
years.  
Graph 1.1  Elapsed time to degree, five-point sum-
mary  

 

 
5th 

perc. 
25th 

perc. Median 
75th 

perc. 
95th 

perc. 

UA (N=16,325) 3.28 3.70 3.70 4.28 5.69 

UAB (N=3,719) 3.29 3.67 3.67 4.67 7.71 

UAH (N=2,044) 2.70 3.70 3.70 4.70 7.71 

At UA about 71% of graduates completed 
their degrees within four years and 93% completed 
their degrees within five years (see Table 1.1  ). At 
UAB 59% of graduates completed their degrees with-
in four years and 83% completed their degrees within 
five years. At UAH 57% of graduates completed their 
degrees within four years and 85% completed their 
degrees within five years. 
Table 1.1 Elapsed time (years) to degree by campus 

 

Data by academic year show that, for the past 
three academic years, the share of graduates who 
completed their degrees within four years had been 
increasing at all three campuses (see Table 1.2). At 
UA the share of graduates who completed their de-
grees within four years was 69% in 2017-18, 71% in 
2018-19, and 72% in 2019-20. At UAB the share of 
graduates who completed their degrees within four 
years was 55% in 2017-18, 56% in 2018-19, and 
66% in 2019-20. At UAH, the share of graduates who 
completed their degrees within four years was 48% in 
2017-18, 59% in 2018-19, and 61% in 2019-20. The 
share of those who completed their degrees within 
five years was 92% in 2017-18, 93% in 2018-19, and 
94% in 2019-20 at UA; 81% in 2017-18; 83% in 
2018-19, and 85% in 2019-
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Completing a Bachelor’s degree within a 
longer period of time is associated with lower high 
school grades and ACT scores (see Graph 1.2 and 
Graph 1.3  ). For example, the average high school 
GPA of students who completed their degrees within 
four years was 3.82 at UA, 3.89 at UAB, and 3.96 at 
UAH. At the same time, the average high school 
GPA of those students who completed their degrees 
within more than six years was 3.30 at UA, 3.32 at 
UAB, and 3.35 at UAH. The average ACT scores of 
those who completed their degrees within four years 
were 27 at UA, 28 at UAB, and 29 at UAH. The aver-
age ACT score of those who completed their degrees 
within more than six years was 24 at all three institu-
tions. 
Graph 1.3  Mean ACT scores by elapsed time to de-
gree 

 
Graph 1.4  Mean Cumulative GPA by Years to De-
gree 

 
Consistently with high school grades and ACT 

scores, a higher cumulative GPA is associated with a 
shorter time to degree. Students who graduated with-
in four years had, on average, 3.52 cumulative GPA 
at UA, 3.54 cumulative GPA at UAB, and 3.51 cumu-
lative GPA at UAH. Those who graduated within 
more than six years had, on average, 2.67 cumula-
tive GPA at UA, 2.84 cumulative GPA at UAB, and 
2.94 cumulative GPA at UAH (see Graph 1.4 ). 

Table 1.3 Elapsed time to degree by gender 

 
Females complete their degrees sooner (see 

Table 1.3). About 77% of females and 63% of males 
at UA; 64% of females and 52% of males at UAB; 
and 60% of females and 54% of males at UAH com-
pleted their Bachelor’s degrees within four years.  

Table 1.4  provides median years to degree, 
the percentage of graduates who took longer than six 
years to graduate, and the number of graduates in 
each racial/ethnic group. For some racial/ethnic 
groups, the number of graduates is rather small to 
make reliable conclusions. For example, with 4.12 
median years to degree and 13% of graduates taking 
longer than six years to graduate, it appears that 
American Indian or Alaska Native graduates at UAH 
take longer to graduate. At the same time, the num-
ber of graduates in this group is rather small at UAH 
(30); hence these findings should be considered with 
caution.  

The counts for Black or African American stu-
dents are sufficient for a reliable comparison. Con-
sistently across campuses, Black or African Ameri-
can students took longer to complete their degrees. 
The median time to degree for Black or African Amer-
ican students was 4.28 years at UA, 4.31 years at 
UAB, and 4.31 at UAH. The percentage or Black or 
African American graduates who took longer than 6 
years to complete their degree was 10% at UA, 12% 
at UAB, and 17% at UAH. 
Table 1.4 Elapsed years to degree (median and per-
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Fall and Spring Semesters of Enrollment  

Graph 2.1  Number of fall and spring semesters of 
enrollment and number of fall and spring semesters 
of full-time enrollment, five-point summary  

 
  

5th 
perc. 

25th 
perc. Median 75th 

perc. 
95th 
perc. 

UA 6 8 8 9 10 

UA, FT 6 8 8 8 10 

UAB 7 8 8 9 12 

UAB, FT 5 7 8 8 10 

UAH 6 8 8 9 12 

UAH, FT 5 8 8 9 10 

Not surprisingly, the number of fall and spring 
semesters of actual enrollment corresponds to a 
slightly shorter time span than the elapsed time de-
scribed earlier. For example, based on fall and spring 
semesters of enrollment, at UA 5% of graduates 
completed their degree within less than 3 years (6 
semesters, see Graph 2.1
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semesters of enrollment (Graph 2 .3, Graph 2.4, and 
Graph 2.5
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Consistently with data on elapsed time to de-

gree by change of CIP Code and by change of col-
lege in Table 1.7 and Table 1.8, data in Table 2.7 
and Table 2.8 show that change of a discipline or a 
college is associated with a greater number of se-
mesters of fall and spring enrollment.   

Table 2.8 Number of fall and spring semesters of en-
rollment by change of college (based on weighted 
data) 

 

As shown in Table 2.9 and consistently with 
prior observation about the elapsed time to degree, 
having more than one major or more than one de-
gree is associated with fewer semesters of enroll-
ment at UA. 

Table 2.9 Number of fall and spring semesters of en-
rollment by more than one major or more than one 
degree 
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Attempted and Earned Institutional Credits  

Based on the comparison between attempted 
and earned hours, 71% of graduates at UA; 69% of 
graduates at UAB; and 64% or graduates at UAH 
failed or dropped at least one class during their stud-
ies.  

The median 
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Attempted hours and earned hours are 
grouped in categories in Table 3.1 and Table 3.2. 
Once again, these data show that failing or dropping 
classes is one of the primary reasons for an in-
creased time to completion.  

Table 3.1 Attempted hours by campus 

 

Table 3.2 Earned hours by campus 

 

Data by academic year show that, for the past 
three academic years, the share of graduates who 
attempted 120 or less hours increased at UA and at 
UAB (see Table 3.3). The share of graduates who 
attempted 135 or less hours increased at all three 
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Graph 3.5  ACT Composite scores by the number of 
attempted hours 

 
Graph 3.6  Cumulative GPA by the number of at-
tempted hours 

 
Graph 3.7 , Graph 3.8  , and Graph 3.9 show that the 
number of earned hours to a degree is not necessari-
ly correlated with a student’s academic performance 
indicators. 

Graph 3.7  HS GPA by the number of earned hours 

 

Graph 3.8  ACT Composite scores by the number of 
earned hours 

 
Graph 3.9  Cumulative GPA by the number of earned 
hours 

 
Attempted and earned hours by gender in 

Table 3.5
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The analysis by race (see Table 3.7) shows 
that Black of African American students attempted 
more hours. For example, 46% of African American 
students at UA, 50% at UAB, and 50% at UAH at-
tempted more than 135 hours. The same percent-
ages for White students were 21% at UA, 31% at 
UAB, and 26% at UAH. African American students 
also tend to earn more hours than White students 
(see Table 3.8). 13% of Black students at UA, 22% 
at UAB, and 20% at UAH earned 136 or more hours. 
The same percentages for White students were 7% 
at UA, 15% at UAB, and 12% at UAH. 

Table 3.7 Attempted hours (median and percentage 
of those who attempted 136 or more hours) by 
race/ethnicity by campus 

 

Table 3.8 Earned hours (median and percentage of 
those who earned 136 or more hours) by 
race/ethnicity by campus 

 

Data in Table 3.9 show that students who had 
Pell offer at matriculation attempted more hours than 
their non-Pell counterparts. Pell students do not nec-
essarily earn more hours than their non-Pell counter-
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The University of Alabama (UA)  

College of Arts and Sciences 

About 79% of graduates in College of Arts 
and Sciences at UA completed their degrees within 
four years. Most of the graduates (75%; 3,213 out of 
4,297) started in College of Arts and Sciences. About 
82% of graduates who started in Arts and Sciences 
completed their degrees within four years. 70% of 
those who started at another college completed their 
degrees within four years (see Table 4.1). Time to 
degree is inversely related to high school GPA, ACT 
scores, and Cumulative GPA. 

Table 4.1 College of Arts and Sciences 
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

Elapsed time to degree and academic per-
formance indicators of graduates in College of Arts 
and Sciences vary by discipline. See Appendix for 
elapsed time to degree and academic performance of 
graduates in College of Arts and Sciences by two-
digit CIPC. 

Culverhouse College of Business 

About 75% of graduates in Culverhouse Col-
lege of Business at UA completed their degrees with-
in four years. About 59% of graduates (2,696 out of 
4,599) started in Culverhouse College of Business. 
About 82% of graduates who started in Culverhouse 
College of Business completed their degrees within 
four years. 66% of those who started at another col-
lege completed their degrees within four years (see 
Table 4.2). 

 

 

 

 

 
Table 4.2 Culverhouse College of Business 
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
Communication & Information Sciences  

About 78% of graduates in Communication & 
Information Sciences at UA completed their degrees 
within four years. About 47% (821 out of 1,734) start-
ed in Communication & Information Sciences. About 
86% of students who started in Communication & 
Information Sciences graduated within four years. 
71% of those who started at another college gradu-
ated within four years (see Table 4.3).  

Table 4.3 Communication & Information Sciences 
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

College of Education  
About 69% of graduates in College of Educa-

tion at UA completed their degrees within four years. 
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About 41% (390 out of 961) of graduates started in 
College of Education. About 75% of graduates who 
started in College of Education completed their de-
grees within four years. 64% of those who started at 
another college completed their degrees within four 
years (see Table 4.4).  

Table 4.4 College of Education 
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

College of Engineering 

Table 4.5 College of Engineering  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
About 55% of graduates in College of Engi-

neering at UA completed their degrees within four 
years. About 94% (2,253 out of 2,388) of graduates 
started in College of Engineering. About 57% of 
graduates who started in College of Engineering 

completed their degrees within four years. 32% of 
those who started at another college completed their 
degrees within four years (see Table 4.5).  

Human Environmental Sciences  
About 64% of graduates in Human Environ-

mental Sciences at UA completed their degrees with-
in four years. About 35% (560 out of 1,612) of gradu-
ates started in Human Environmental Sciences. 
About 75% of graduates who started in Human Envi-
ronmental Sciences completed their degrees within 
four years. 57% of those who started at another col-
lege completed their degrees within four years (see 
Table 4.6).  

Table 4.6 Human Environmental Sciences  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
Capstone College of Nursing 

About 46% of graduates in Capstone College 
of Nursing at UA completed their degrees within four 
years. About 78% (487 out of 624) of graduates 
started in Capstone College of Nursing. About 52% 
of graduates who started in Capstone College of 
Nursing completed their degrees within four years. 
26% of those who started at another college com-
pleted their degrees within four years (see Table 4.7)  
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Table 4.7 Capstone College of Nursing  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
School of Social Work 

About 73% of graduates in School of Social 
Work at UA completed their degrees within four 
years. About 31% (35 out of 111) of graduates start-
ed in School of Social Work. About 88% of graduates 
who started in School of Social Work completed their 
degrees within four years. 66% of those who started 
at another college completed their degrees within 
four years (see Table 4.8).  

Table 4.8 School of Social Work  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
 
Student Migration at UA 

Five most common migration paths at UA are shown 
in Graph 4.1 :  

• To: Culverhouse College of Business  
From: College of Arts & Sciences  
(980 graduates) 

• To: Culverhouse College of Business  
From: College of Engineering 
(558 graduates) 

• To: Human Environmental Sciences  
From: College of Arts & Sciences  
(475 graduates) 

• To: Communication & Information Sciences 
From: College of Arts & Sciences  
(449 graduates) 

• To: College of Arts & Sciences  
From: College of Engineering  
(414 graduates) 

Graph 4.1  Migration paths of those UA graduates 
who had different colleges at graduation and at ma-
triculation (based on weighted data) 

 

Table 4.9 Elapsed time to degree and academic per-
formance indicators of students who graduated in 
Culverhouse College of Business and started in Col-
lege of Arts & Sciences (based on weighted data) 

 

About 70% of graduates who migrated from 
College of Arts & Sciences to Culverhouse College of 
Business completed their degrees within four years 
(see Table 4.9). For comparison, 82% of students 
who started and graduated in College of Business 
graduated within four years (see Table 4.2).   
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University of Alabama at Birmingham (UAB)  

College of Arts and Sciences 

About 61% of graduates in College of Arts 
and Sciences at UAB completed their degrees within 
four years. Most of the graduates (79%; 1,272 out of 
1,609) started in College of Arts and Sciences. About 
64% of graduates who started in Arts and Sciences 
completed their degrees within four years. 46% of 
those who started at another college completed their 
degrees within four years (see Table 5.1). Time to 
degree is inversely related to high school GPA, ACT 
scores, and Cumulative GPA. 

Table 5.1 College of Arts and Sciences  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
Elapsed time to degree and academic per-

formance indicators of graduates in College of Arts 
and Sciences vary by discipline. See Appendix for 
elapsed time to degree and academic performance of 
graduates in College of Arts and Sciences by two-
digit CIPC. 

Business 

About 47% of graduates in Business at UAB 
completed their degrees within four years. About 
46% of graduates (252 out of 549) started in Busi-
ness. About 61% of graduates who started in Busi-
ness completed their degrees within four years. 36% 
of those who started at another college completed 
their degrees within four years (see Table 5.2).  

 

 

 

 

 

 
Table 5.2 Business  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
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Student Migration at UAB 
Graph 5.1  Migration paths of those UAB graduates 
who had different colleges at graduation and at ma-
triculation (based on weighted data) 

 
Five most common migration paths at UA are shown 
in Graph 5.1
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About 54% of graduates in Public Health who 
started in College of Arts and Sciences completed 
their degrees within four years (see Table 5.12). For 
comparison, 81% of students who started and gradu-
ated in Public Health completed their degrees within 
four years (see Table 5.7).   

Table 5.12 Elapsed time to degree and academic 
performance indicators of students who graduated in 
Public Health and started in College of Arts and Sci-
ences (based on weighted data) 
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University of Alabama in Huntsville (UAH) 

Arts, Humanities, and Social Sciences 

About 56% of graduates in Arts, Humanities, 
and Social Sciences at UAH completed their degrees 
within four years. About 56% of graduates (135 out of 
243) started in Arts, Humanities, and Social Scienc-
es. About 64% of graduates who started in Arts, Hu-
manities, and Social Sciences completed their de-
grees  within four years. 46% of those who started at 
another college completed their degrees within four 
years (see Table 6.1). Time to degree is inversely 
related to high school GPA, ACT scores, and Cumu-
lative GPA. 

Table 6.1 Arts, Humanities, and Social Sciences  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
Elapsed time to degree and academic per-

formance indicators of graduates in Arts, Humanities, 
and Social Sciences vary by discipline. See Appen-
dix for elapsed time to degree and academic perfor-
mance of graduates in College of Arts and Sciences 
by two-digit CIPC. 

Business 

About 61% of graduates in Business at UAH 
completed their degrees within four years. About 
45% of graduates (163 out of 359) started in Busi-
ness. About 76% of graduates who started in Busi-
ness completed their degrees within four years. 47% 
of those who started at another college completed 
their degrees within four years (see Table 6.2).  

 

 

 

 

 

 
Table 6.2 Business  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 
Education 

About 62% of graduates in Education at UAH 
completed their degrees within four years. About one 
fourth of graduates (22 out of 87) started in Educa-
tion. All students who started in Education graduated 
within four years. 49% of those who started at anoth-
er college graduated within four years (see Table 
6.3).  

Table 6.3 Education  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

Engineering 

About 57% of graduates in Engineering at 
UAH completed their degrees within four years. 
About 89% of graduates (646 out of 727) started in 
Engineering. About 60% of students who started in 
Engineering graduated within four years. 30% of 
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those who started at another college graduated with-
in four years (see Table 6.4).  

Table 6.4 Engineering  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

Nursing 

About 36% of graduates in Nursing at UAH 
completed their degree within four years. About 80% 
of graduates (158 out of 198) started in Nursing. 
About 42% of students who started in Nursing gradu-
ated within four years. 15% of those who started at 
another college graduated within four years (see Ta-
ble 6.5).  

Table 6.5 Nursing  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

 

Professional Studies 

All 4 graduates with a degree in Professional 
Studies started at another college (see Table 6.6). 

Table 6.6 Professional Studies  
Elapsed time to degree (based on weighted data) 

 

Science 

About 62% of graduates in Science at UAH 
completed their degrees within four years. About 
73% of graduates (310 out of 427) started in Science. 
About 70% of graduates who started in Science 
graduated within four years. 42% of those who start-
ed at another college graduated with a Science de-
gree within four years (see Table 6.7). 

Table 6.7 Science  
Elapsed time to degree, academic performance indi-
cators, and change of college (based on weighted 
data) 

 

Student Migration at UAH 

Five most common migration paths at UAH are 
shown in Graph 6.1:  

• To: Science  
From: Engineering (73 graduates) 

• To: Business  
From: Engineering (63 graduates) 

• To: Business  
From: Science  (58 graduates) 

• To: Arts, Humanities, and Social Sciences 
From: Science  (41 graduates) 

• To: Business  
From: Arts, Humanities, and Social Sciences 
(41 graduates) 
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Graph 6.1  Migration paths of those UAH graduates 
who had different colleges at graduation and at ma-
triculation (based on weighted data) 

 

About 47% of graduates in Science who mi-
grated from Engineering completed their degrees 
within four years (see Table 6.8). For comparison, 
70% of graduates in Science who started in Science 
graduated within four years (see Table 6.7).  60% of 
those who started and graduated in Engineering 
completed their degrees within four years (see Table 
6.4). 

Table 6.8 Elapsed time to degree and academic per-
formance indicators of students who graduated in 
Science and started in Engineering (based on 
weighted data) 

 

Table 6.9 Elapsed time to degree and academic per-
formance indicators of students who graduated in 
Business and started in Engineering (based on 
weighted data) 

 
About 54% of graduates in Business who mi-

grated from Engineering completed their degrees 

within four years (see Table 6.9). For comparison, 
76% of students who started and graduated in Busi-
ness completed their degrees within four years (see 
Table 6.2).  

About 39% of graduates in Business who mi-
grated from Science completed their degrees within 
four years (see Table 6.10).  

Table 6.10 Elapsed time to degree and academic 
performance indicators of students who graduated in 
Business and started in Science (based on weighted 
data) 

 

About 48% of graduates in Arts, Humanities, 
and Social Sciences who migrated from Science 
completed their degrees within four years (see Table 
6.11). 64% of those who started and graduated in 
Arts, Humanities, and Social Sciences completed 
their degrees within four years (see Table 6.1). 

Table 6.11 Elapsed time to degree and academic 
performance indicators of students who graduated in 
Arts, Humanities, and Social Sciences and started in 
Science (based on weighted data) 

 

About 41% of graduates in Business who 
migrated from Arts, Humanities, and Social Sciences 
completed their degrees within four years (see Table 
6.12). 

Table 6.12 Elapsed time to degree and academic 
performance indicators of students who graduated in 
Business and started in Arts, Humanities, and Social 
Sciences (based on weighted data) 
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Appendix  

Elapsed time to degree and academic 
performance by college and two -digit CIPC  

UA: College of Arts and Sciences   
(based on weighted data) 
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UA: College of Arts and Sciences  (based on 
weighted data), continued 

 

 

UA: College of Engineering  
(based on weighted data) 

 

 

 

UA: Human Environmental Sciences   
(based on weighted data) 

 

 

 

 

 
 

 

 

 

 

UAB:  College of Arts and Sciences   
(based on weighted data) 
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UAB:  College of Arts and Sciences  (based on 
weighted data), continued 
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UAH: Arts, Humanities, and Social Sciences  
(based on weighted data), continued 

 

 

 

 

UAH: Education   
(based on weighted data) 

 

 

 

UAH: Science  
(based on weighted data) 
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